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The Eurasian EAC network includes many centers that are operated by one person.  In most cases these centers don’t have the ability to develop and maintain their own web site.  Therefore the task we created for our “adviser-webmaster tandem” was to develop a very simple web page that could be operated by a person with basic computer skills.

First we concentrated on designing a very simple navigation system and limiting the number of graphics.  Our simple graphics allow website visitors to download useful information quickly, without waiting for extra pictures or animated banners.  We also decided to equip our new type of template with important functional possibilities such as dynamic content, a virtual consulting service and an e-community.  These features were our main priority in building the mini web template.

Why was including various functional capabilities important for the web template?  Dynamic content keeps visitor interest high by offering constantly updated information.  The virtual consulting service allows EACs to advertise their services in a new way, provides immediate feedback from students, and saves advisers’ time by reducing long phone calls and individual consultations on basic topics.  The e-community option saves money and time spent on advertising EAC events and activities.

Despite previous success with online training for template users (USG SP web template in Kazakhstan, a country level, team-based operation), we created an even cheaper method of training for the mini web templates.  The simple solution was Instructional Test Content (ITC).  Each new template is automatically created with instructions on adding content and uploading files within the structure of the pages.  ITC reduces the trainer’s hands-on time and minimizes communication costs, while allowing the user to immediately see what the pages will look like after actual content has been added (in any language). 

Finally, the mini web templates allow advisers in one-person EACs to forget about many additional “web problems” such as choosing a domain name and Internet provider, organizing and taking care of local mailing lists, and working on the technical support of the web page.  These “web problems” distract advisers from regular activities and require regular payments for services. 

Mini web template: description of functional possibilities

Dynamic Content (DC) The user of our web template can locate text files in different languages and perform simple text formatting.  This option is also applied to photo files that may reflect interesting EAC events or outreach.

Virtual Consulting Service (VCS) Visitors can ask any questions related to EAC activities and receive answers directly to their mailboxes and on the VCS section of the mini web template.  In addition the e-mail of the person who asked the question online can be automatically added to the local mailing list, with that person’s consent.

E-community option This option allows the user of the web template to automatically accumulate the e-mail addresses of people interested in education abroad.  These e-mails can be used for distribution of educational information with the web template user acting as the e-list moderator.

Mobile News This section is automatically connected to the e-community option and lets the user post news and announcements to the news section of the web page and distribute the same information to the e-community with "one click".

Instructional Test Content Instructions on how to operate and update the web page are included in the test content of the mini web template.  Self-guided training of advisers has two simple steps: 1) print the web page with Instructional Test Content and read it carefully, 2) delete the test content and upload the necessary information.  Usually the whole process takes no more than 10-15 minutes.

Administrative Center This password-protected zone of the web template allows to the web page user to make changes in online content without the help of a technician.

Different types of web templates (USG SP and Mini Web Template) with a variety of functional capabilities are a cheap, quick and effective method of building the EducationUSA web network.

Please visit our mini web template for one person EAC with ITC in Russian at: http://office.vco-edusa.net/template
An example of the mini web template can be viewed at: http://vco-edusa.net/vladivostok
