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1. Consulting Center

2. Consulting Section

3. Distance Professional Development Training Program Team

Consulting Groups:

Colors symbolize various consulting topics.

EXPLANATION OF THE VCO STRUCTURE

VCO

The VCO is a network of EducationUSA advisers that provides professional e-consulting services in different languages on study in the United States. 
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Official Slogan:               Advising without Borders

Advisory Board (AB) 

It is the main administrative unit of the VCO. It consists of an ECA representative, REAC and all the Directors of Consulting Centers.  

Functions: strategic planning and development of the entire project; finding VCO partners and donors; approving distribution of the generated funds for professional development of the VCO team
Consulting Center (CC) 
The Consulting Center is the main structural unit of the VCO project.  Structural gradation is based on the type of language used for consulting services (no countries and no geographic regions). The English Consulting Center will play the role of lead content center for the project since all new professional information appears first in English. This leadership will be realized through the VCO Consulting Group (see below). Each CC consists of nine consulting sections and is operated by a Consulting Center Director. 

Consulting Center Director (CCD) 

The Consulting Center Director must be a PAL or USBT Fellow.  Each CCD candidate must be approved by a vote of the VCO Advisory Board and automatically becomes its member.

Responsibilities: compile consulting team and coordinate its activities; check the quality and timeliness of answered questions; with REAC help create a DPDP team (see below); report to Advisory Board on CC development; adjust consulting team in case of somebody’s absence (vacation, business trip, e.t.c)

Consulting Section (CS) 

The Consulting Sections, which are topic-based, are the main components of the Consulting Center.  All CS has the same structure and consists of news, links, useful information and consulting service option.  A consulting section manager operates the CS.

Consulting Section Manager (CSM)
The Consulting Section Manager is an EducationUSA adviser who is responsible for: regularly updating news, links and useful information of the appropriate section; submitting quality answers to incoming questions within 48 hours; conferring with other language CSM`s responsible for the same section by CG mailing list (see below).

Consulting Group (CG)

The Consulting Group is a team of CSMs who are working in the same consulting topic but in different Consulting Centers (languages).  Consulting Group members will be linked into separate CG mailing lists that will allow CG members automatically receive all postings to the consulting sections in the English Consulting Center. 

Distance Professional Development Program (DPDP)

This is a training model for beginning level advisers based on self-education through the study of e-traffic on the VCO Consulting Centers. It will consist of beginning level advisers who wish to grow professionally who also will agree to be a back-up consultant in a particular consulting section.

Local mailing list (LML)

The local mailing list is a mailing list for each Consulting Center (CC). CSMs will have the option to use the LML for distribution of educational information to subscribers through a “one click” option, i.e. at the same time as information is posted to a particular section of the VCO.
VCO E-Community (VCO EC)

The total number of e-mail addresses summarized from all VCO LMLs. VCO e-community may be used by REACs as an additional tool for distribution of educational information.

VCO Professional Mailing List (VCO PML)

A mailing list for all VCO-NET members that will allow discussions on professional topics inside the team.
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